
Welcome to the FutureFoodS Webinar for Applicants! –
Full Proposal Phase!

Some practical hints before we start…

• Participants will be in listening mode (muted)

• Please post your questions in the chat

• All slides will be shared and will be available after the webinar

• Webinar will be recorded!



First of all: Congratulations !!! 

https://www.futurefoodspartnership.eu/news/

https://www.futurefoodspartnership.eu/news/


Partnership FutureFoodS 
1. Co-funded Call

WEBINAR for Applicants
14th May 2025

10:00-11:30 (CEST)



Welcome on behalf of FutureFoodS
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Call Office
ptj-futurefoods@fz-juelich.de

Emilie Gätje Frank Hensgen Nikola Hassan
e.gaetje@ptj.de f.hensgen@ptj.de n.hassan@ptj.de

Your service point:

mailto:ptj-futurefoods@fz-juelich.de
mailto:e.gaetje@ptj.de
mailto:f.hensgen@ptj.de
mailto:n.hassan@ptj.de


Outline

ITEM AGENDA SPEAKER

1 Introduction to FutureFoodS Partnership and the co-
funded calls

Frank/Emilie  (FZJ, Call Office)

2 The Food Systems Approach, Scope and Topics Frank/Emilie  (FZJ, Call Office)

3 Overview of the call process Frank/Emilie  (FZJ, Call Office)

4 Submission platform: Whats new in the Full proposal
phase

Frank/Emilie  (FZJ, Call Office)

5 Wrap up Frank/Emilie  (FZJ, Call Office)
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We will leave time for Q&A after each session! Please use the chat!



1. Introduction to FutureFoodS Partnership and
the co-funded calls

• FutureFoodS - European partnership for 
a sustainable Future of Food Systems 
https://www.futurefoodspartnership.eu/

• 86 partners from 29 countries         
(funding organisations, research performers)

• Envisioned runtime mid 2024-2034
• Variety of activities
→ 6 Co-funded calls planned
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Coordination: ANR, the French National Research Agency
Co-coordination: BLE, the German Federal Office for Agriculture 
and Food

https://www.futurefoodspartnership.eu/


• Joint transnational funding scheme, co-funded by the European 
Commission
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1. Introduction to FutureFoodS Partnership and
the co-funded calls




European Commission FutureFoodS Partnership Project consortia

funds

36 Funding
Organisations

Fund on 
national/region

al basis



• What is the Food System and why?
“a system that embraces all elements and activities that 
relate to production, processing, distribution and marketing, 
preparation and consumption of food, and acknowledges 
the interactions between natural resources/ecosystems 
services, primary food, food processing, packaging, 
logistics, marketing, retail, food services, consumption and 
waste management/recycling and the many feedback loops 
between them, which together defines the degree of 
complexity”

• A systems approach offers a holistic view 
on complex problems and acknowledges 
interdependencies within the systems

8Halberg, Westhoek, 2019

2. The Food Systems Approach



Guiding elements for FutureFoodS projects 
 transformative perspective                                                   

(solution- and impact-driven R&I; context setting, theory of change)
 Inter- and transdisciplinarity                                                 

(various disciplines and fields, project specific)
Multi-stakeholder engagement

(diversity, relevance/ applicability, quadruple helix)
 Sustainability                                                                                     

(3 dimensions, project specific, towards sustainable Food Systems)
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2. The Food Systems Approach
→ What does this mean in practice for your proposal?

Figure: Broerse, 2018 (modified)

multi inter trans



The guiding elements:
• affect the composition of consortia and the R&I content
• will be evaluated
• will be followed-up in the runtime of the projects
• direct implications on the proposal structure

Please consider in your proposal:
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2. The Food Systems Approach

Statement Food System Approach

Project description > Impact Plan (based on Theory of Change)  



2. The Food System Approach

• Annex A provides background information (impact plan 
approach)

• Impact plan has 2 parts:
1. Problem and context analysis (pre-proposal)
2. Impact Plan: including impact pathway, strategic planning with

regard to consortium and interactions (full-proposal)
• Structure of the Impact Plan is proposed in the Proposal

templates with pre-given subheadings (Annex D)
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Project description > Impact Plan (based on Theory of Change)  

ANNEX A

ANNEX D



2. Project description (following an impact plan)

1. Problem and context analysis: 
This part shall reflect on the impact-driven achievements that are relevant 
and necessary to address the underlying causes and close existing 
knowledge gaps. The following subheadings are not mandatory but 
recommended: 
− Problem analysis (main aim, underlying causes and challenges, stakeholders, 

actors and factors determining the context, knowledge gaps)
−Assumptions (underlying hypothesis in relation to the state-of-the art and 

novelty)
−Relevance (relation to the theme and aims of the call, transnational added 

value)
− Intended Impact (ambitions, societal, environmental, industrial, policy impact 

etc.)
12



2. Project description (following an impact plan)
2. Impact Plan
• Impact pathway: is the visualisation of the change process and should specify the 

expected project outcomes, outputs and subsequent assumptions. The following subheadings 
are not mandatory but recommended: 

− Outcomes (changes in behaviour, relationships, actions and activities of stakeholders resulting 
from the exchange of knowledge; who, what, where, when)

− Output (knowledge and insights resulting directly from the research/ expected results and which 
are necessary to deliver the outcomes described earlier)

− Assumptions in Impact pathway 
• Consortium and interactions: Use strategic activity planning to provide information 

about who produces knowledge and how.Take care not to repeat the work package description 
as this is provided separately under Research Plan (see below). The following subheadings are 
not mandatory but recommended:

− Consortium (description of the collaboration in the consortium, co-design and co-creation, 
previous activities, complementarity and roles)

− Interactions (which productive interactions, such as stakeholder engagement, communication, 
monitoring, capacity strengthening etc. will lead to knowledge development and validation in line 
with the impact pathway)

− Project governance and management (including also communication and monitoring)
− Risk management and contingency planning
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Full-proposal!



2. Scope of the call
FutureFoodS 1. Call – 3 Topics
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1. The way towards 
sustainable and resilient 

food systems

2. New foods – Fostering 
innovations in food design, 
processing and supply via 

demand and supply 
reorientation

3. Empowering sustainable 
food choices – Enabling 

environments and dietary 
shifts

New approaches for reshaping food system interactions, e.g. through novel 
market-based arrangements, business models, policy actions and experimental 
practices. The call topic seeks to promote food system sustainability in all its 
dimensions

New systemic approaches to food design, processing and supply to propose a 
greater variety of healthy, sustainable and minimally processed food 
alternatives. The call topic also includes questions about consumer acceptance, 
food safety and roles of different food actors

Overarching system approaches to address challenges in the adoption of 
sustainable food practices across Europe. Central to the call topic is the role of food 
environments to support consumption shifts towards safe, healthy, nutritious, 
affordable, accessible, equitable and culturally acceptable and tasteful foods



Q&A
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3. Overview of the call process

• Participating countries/ FO
• Process and timeline Step2; Full Proposal
• Reminder: General eligibility criteria
• Reminder:  National requirements
• Reminder: Evaluation criteria
• Brief overview of Call Docs (Announcement + Annexes)
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Participating countries/Funding Organisations

• This call brings together 36 funding organisations (FO) from 19 
countries and the European Commission, jointly committing up to 40 
million Euros to support innovative research and development
projects focused on creating a sustainable food future.

• The Funding Organisations participating in the co-funded call are
listed in Table 3 and Annex B of Call Announcement.
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ANNEX B



Process and timeline
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STEP 2

Call Opening
6 Nov 2024 

Pre-proposal Sub-
mission (deadline)

15 Jan 2025

Evaluation by  IEP
Remotely and Evaluation

meeting

Feedback 
to applicants

Mid April 2025

STEP 1

Full-proposal 
Submission (deadline)

9 July 2025

Evaluation by  IEP
Remotely and Evalua-

tion meeting

Feedback on 
Funding decision
End of Oct 2025

Project start
Nov 2025 – Mar 2026

Call board meeting
Pre-proposal 

selection for ful-
proposal stage

Call board meeting
Full-proposal 

selection for funding



2nd Step Eligibility Check - general eligibility
criteria
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Criteria are the same as for the Pre-proposal: 

• Proposals must be complete and respect limits (e.g. page limits, character limits) 
• Porposals must be written in English; 
• Proposals must be submitted by the deadline via the FutureFoodS submission website 
• The project duration must not exceed 36 months.
• Consortia must include at least three eligible partners requesting funding from three 

different FutureFoodS member countries who contribute funds to the Call. 
• Project Coordinator must be from an eligible organisation applying for 

funding
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• Consortia need to be balanced: A single country shall not exceed 60% (or more) of the 
total number of person months allocated to the project. WIDENING, be careful!

• An individual affiliated to several organisations cannot request funding from more than 
one FO in one proposal; 

• The prior submission of a pre-proposal is a requirement for the submission of a full-
proposal;

• Applicants must complete an ethics self-assessment as part of the application;
• Self-funding: partners can join project consortia with their own resources and/ or can 

bring their own funding (e.g. in the case eligibility to receive funding is not met or due to 
other reasons). Self-funded partners will not be subject to national/regional eligibility 
assessments ANNEX E: letter of commitment (full proposal)

Eligibility Check - general eligibility criteria II

ANNEX 
E



Which funding organisation can fund what?  Annex I
• What topics?
• What budget per project? 
• Who can apply for funding (research institutions, SMEs…)? 
• Are there additional national/regional regulations?
• Any exceptions for the funding of the research topics?

• Consult your National/Regional Contact Point:
Details are settled by each funding organisation

• Note: In Case one partner is not eligible The entire proposal will be rejected

Conditions and requirements
National/Regional Rules

I M
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Evaluation of proposals
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Evaluation by three independent experts per proposal

• Excellence 
• Impact
• Quality and efficiency of the implementation (full-proposal only)

For both pre- and full-proposal evaluation, each criterion will be scored out of 
five (no half marks allowed). The threshold for each criterion is three out of 
five. 
Any project with a lower score for one of the main criteria or an overall 
score lower than 10 (at Step 2; full-proposal) will not be considered for 
funding.

CR
IT

ER
IA

Full-proposal!



Call Documents - Call Announcement
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Via Submission platform
https://futurefoods.ptj.de/call1

Via FutureFoodS Homepage  Funding opportunities
https://www.futurefoodspartnership.eu/

https://futurefoods.ptj.de/call1
https://www.futurefoodspartnership.eu/


Brief overview of Call Docs (Annexes)
1. Annex A  Impact Plan
2. Annex B  Overview of National Contact Points/ Regional Contact 

Points (NCP/RCP)
3. Annex C  Pre-proposal template
4. Annex D  Full-proposal template (full-proposal only)
5. Annex E  Letter of commitment template (full-proposal only)
6. Annex F  Data Management Plan (full-proposal only)
7. Annex G  Dissemination, Exploitation and Communication Plan 

(full-proposal only)
8. Annex H  List of FutureFoodS partners allowed to participate in co-

funded projects
9. Annex I  National/ Regional regulations
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Full-proposal!



Widening option
1. Please carefully read Section 6.2.2 of the Call Announcement !
2. Please carefully read the letter you have received!

A widening option is offered to all proposals entering the full-proposal phase due to 
undersubscription of several funding organisations. Consortia are allowed to include one 
additional partner requesting funding by the following funding organisations: 

Please pay special attention to the rules and conditions of the widening option (see section 
6.2.2 of the Call Announcement). Information about a potential additional partner must be 
given to the Call Office and respective Funding Organisations by 18th of June 2025.
 Please pay special attention: The new partner must fulfill all eligibiltiy rules. You will 
make your proposal ineligible if you add an ineligible partner or do not pay attention to all 
rules mentioned in the Call Announcment section and the letter! 
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Belgium - FIO/ VLAIO
Belgium - SPW
Lithuania – ZUM
Romania - UEFISCDI

Spain - ELIKA
The Netherlands - SIA
Türkiye - TAGEM



Widening option and changes between pre- and full
proposal

The information given in the pre-proposals is binding and thus, no changes 
are allowed, unless in case of force majeure or explicitly requested by the 
IEP, a FO or the CB. However, all changes must comply with the 
requirements of the call and the respective FOs. The following changes 
between the pre- and full-proposal stage might be possible, but always 
require prior endorsement by the respective FOs of the proposal and the 
CO, as described below for each case:
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Widening option and changes between pre- and full
proposal

Change of budget can be allowed by the relevant FO. The NCP/ 
RCP of a FO can decide according to its own rules whether a 
justification is needed. Prior to such a change, the CO must be 
informed. Applicants must explicitly indicate any changes made 
compared to the pre-proposal in the online submission platform
(History of Changes).
Changes in the consortium composition
- A change of project Coordinator (person and organisation in charge) can 
exceptionally be allowed in case of force majeure. In this case, a request to 
change the Coordinator must be submitted to the CO and to all of the FOs 
from whom the partners in the consortium have requested funding. The 
deadline for any such request is 18th of June 2025
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Widening option and changes between pre- and full
proposal

Changes in the consortium composition:
Changes in the consortium composition (i.e. addition, removal and 
replacement of a partner) can exceptionally be allowed in case of force 
majeure or if explicitly requested by the CB for the particular cases of i) 
ineligibility of a partner and/or ii) invitation to add a partner that will 
request funds to an undersubscribed FO (widening option, see 6.2.2). 
Requests must be submitted to the CO and to all of the FOs from 
whom the partners in the consortium have requested funding. The 
deadline for any such request is 18th of June 2025. Regardless of the 
type of changes, the eligibility criteria, both general and 
national/regional criteria (section 5) must be respected.
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Widening option and changes between pre- and full
proposal

All new partners requesting funding must comply with the 
applicable national/ regional funding regulations. If a new 
partner is declared ineligible at Step 2/ full-proposal phase, 
the whole consortium will be declared ineligible and the 
proposal will not be evaluated. It is the responsibility of the 
Coordinator to ensure that a new partner is eligible to 
receive funding from the respective FO before submitting 
the full-proposal. This includes checking whether the proposal 
is compatible with the national/regional programme of the 
relevant FO and thus, whether eligibility of a new partner is 
verified. All changes have to be explicitly indicated in the online 
submission platform.
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Q&A

30



5. Submission platform

• Introduction to the submission platform
• Partnering tool
• How to get started: How to submit a proposal
• Tasks for coordinators and partners
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5. Submission platform: Introduction

First, the address of our submission platform: 
https://futurefoods.ptj.de/call1

You can use the platform for: 
- Finding partner(s) 
- Submit proposal(s)
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https://futurefoods.ptj.de/call1


5. Submission platform: Introduction
https://futurefoods.ptj.de/call1
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Need help?  
Contact us 





Looking for Call 
documents? 

Registration 
and Login    

Welcome Text 
and info

Partnering Tool !!!

https://futurefoods.ptj.de/call1


5. Submission platform: Partnering Tool 

https://futurefoods.ptj.de/call1
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Partnering Tool:
You are looking for a partner for Widening? Maybe you can find one
here!

https://futurefoods.ptj.de/call1


5. Submission platform

How to get started: How to submit the full proposal?
Go to https://futurefoods.ptj.de/call1
1.) Fill out the basic project data, including new parts in full
proposal
2.) Add your new Partner (if you have a new one through
widening)) or remind the old partner to check their data
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https://futurefoods.ptj.de/call1


5. Submission platform: How to submit a full
proposal?
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Go to „Coordinator
Login“, enter your
loginname and 
chosen password
and press „login“ 
(same as in pre-
proposal)
Forgotten your
password? Click on 
„forgotten your
password? Please
click here“)



5. Submission platform: How to submit a 
proposal?
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Welcome Coordinator:
After Login, read the
welcome text.



5. Submission platform: How to submit a 
proposal?
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At the left side you find the different pages of the
submission tool, listed one after the other.  In 
order to submit a proposal you need to go
through all of them.

This is the complete navigationbar, I would advise
to start at the top and move downwards.  Several
points are already pre-filled from your pre-
proposal.

Finally, at the end, please do not forget to
validate and to submit via „submission“.



5. Submission platform: How to submit a 
proposal?
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Account: 

Here you can
change your
password, login
name or email 
adress

Only 1 account
per Partner is
possible.



5. Submission platform
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Coordinator
Profile:
Partly pre-filled, 
partly locked. In 
case you think
you need to
enter something
in a locked area, 
contact us! 



5. Submission platform: How to submit a 
proposal?
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Partners: 
For widening: Need to
Contact Call Office!



5. Submission platform: How
to submit a proposal?
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Project Data:
- Pre-filled, partly locked

Keywords:
- Pre-filled and locked



5. Submission platform:
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Description of changes from pre- to full-
proposal: NEW

In case you make any changes because
you are requested to: Please describe and
explain here!



5. Submission platform: How to submit a 
proposal?
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Statement Food Systems 
Approach:

Please describe how your 
project will contribute to the 
transformation towards 
Sustainable Food Systems (in 
line with FutureFoodS Ambition 
and guiding elements of a Food 
Systems Approach (FSA), see
Call Announcement section 2). 
New: 3500 characters



5. Submission platform: How to submit a 
proposal?
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Project Summary:

Pre-filled and locked



5. Submission platform: How to submit a 
proposal?
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Project Description: Partly
NEW

Three subpages !!! 
Important, dont forget to
fill all three!

Please provide your project
description,

How to?

ANNEX A



5. Submission platform: How to submit a 
proposal?
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NEW: Work Plan! 

It is interactive! It opens new
pages once you add new
Workpackages, Tasks, 
Deliverables, Milestones…

There is no given number of WPs, 
Tasks, Milestones, Deliverables.  
You are free to adapt as it fits to
your project!

At the end or in between you can
click on „Show GANTT Chart“ to
see your Project proposal in a 
GANTT Chart

1. Add new WP +

2. Describe new WP 
(pencil)
3. Add new Task (+)

4. Describe new
Task (pencil)

5-…. X. And so on 
for all WPs, Task, 
Milestones, 
Deliverables



5. Submission platform: How to submit a 
proposal?



5. Submission platform: How to submit a 
proposal?
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Finances:

Pre-filled from Pre-
Proposal BUT 
ATTENTION!!!

We asked you to fill this
in kilo €; So if you want
to receive 100 000€ 
funding you have to type 
100, because 1k€ = 1000 
€

1k€ = 1000€; 
Please use k€, as
requested! So do 
not enter 100000, 
unless you really

want to ask for 100 
Million € of funding



5. Submission platform: How to submit a 
proposal?
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Finance Comments: 

Pre-filled from Pre-
proposal



5. Submission platform: How to submit a 
proposal?
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NEW Letter(s) of Committment: 
Annex E 

Download Annex E, fill it out and
upload it. In case of more than
one LOC, put them all in one pdf
for upload ! If succesful it should
look like the page at the right.  
You can always Download your
pdf or delete it. Upload of a new
one replaces the old one.



5. Submission platform: How to submit a 
proposal?
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NEW Data Management Plan: 
Annex F 

Download Annex F, read the
description, prepare the plan 
and upload it. If succesful it
should look like the page at the
right.  You can always download
your pdf or delete it. Upload of a 
new one replaces the old one.



5. Submission platform: How to submit a 
proposal?
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NEW Dissemination, 
Exploitation and Communication 
Plan: Annex G 

Download Annex G, read the
cescription, prepare the plan 
and upload it. If succesful it
should look like the page at the
right.  You can always download
your pdf or delete it. Upload of a 
new one replaces the old one.

2 Pages max!



5. Submission platform: How
to submit a proposal?
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Ethics
Pre-filled, same as in the pre-proposal



5. Submission platform: How to submit a 
proposal?

55

Additional Literature
References

Pre-filled from pre-proposal

In case you want to 
cite Literature, you 
are free to upload 
literature references 
here, max. 2 Pages.



5. Submission platform: How to submit a 
proposal?
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Figures (from pre-
proposal)

You have the 
opportunity to upload 
up to 6 figures. Please 
do it early enough!

Please double check if 
the figures are 
readable in your pdf! 
(see download 
proposal)



5. Submission platform: How to submit a 
proposal?

57

Download Proposal

It is always possible to 
download the 
proposal in its current 
work version, to see 
how it looks like or 
check for example the 
quality of



5. Submission platform: How to submit a 
proposal?

58

Validation

Before submission, use the 
validation button

If something is missing or 
incorrectly filled, red error 
messages will appear. 

If everything is green, 
Please do not forget to go 
on with “submission”



5. Submission platform: How to submit a 
proposal?
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Submission:

As long as validation is not green 
and error messages occur: 

If validation is green:
Ready for submission, 
Read and confirm declaration

SUBMIT !!!



5. Submission platform: How to submit a 
proposal?
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After successful submission:
- You can always re-submit 

until the closing date
- Your proposal partner 

receive an email every 
time you submit!

- Please check, if you have 
really submitted!

- If you have submitted, you 
find the finalized version 
under “download 
proposal”



Q&A
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6. Wrap up

• All slides and recording will be shared and available after the
webinar

• Please contact in case of questions:
• ptj-futurefoods@fz-juelich.de
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mailto:ptj-futurefoods@fz-juelich.de


Thank you for your attention and good luck
with your proposal!
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